
2024 2025 2026 2027 2028

REVENUE Budget Budget Budget Budget Budget
R1 Fundraising, Donations, Sponsorships $20,000.00 $20,000.00 $25,000.00 $30,000.00 $35,000.00

R2 Grants - City of Port Alberni $130,000.00 $130,000.00 $120,000.00 $110,000.00 $100,000.00

R4 Grants - Canada Summer Jobs $11,520.00 $17,763.84 $18,207.94 $18,663.14 $19,129.72

R5 Event Ticket Sales $159,848.64 $169,210.08 $207,332.34 $223,309.44 $240,022.71

R6 Daily Operation Ticket Sales $64,501.92 $61,430.40 $62,462.88 $66,566.88 $70,670.88

R7 Gift Shop $0.00 $0.00 $2,000.00 $2,500.00 $3,000.00

Total Revenue $385,870.56 $398,404.32 $435,003.16 $451,039.46 $467,823.31

EXPENSES

Administration
E1 APR Manager $50,000.00 $51,250.00 $52,531.25 $53,844.53 $55,190.64

E2 Employee MERCs $16,365.60 $17,684.40 $17,973.15 $19,840.82 $20,312.18

E3 Staffing - Summer Students $17,280.00 $25,920.00 $25,920.00 $26,640.00 $26,640.00

E4 Staffing - Ancillary (Volunteer) $0.00 $0.00 $0.00 $0.00 $0.00

E5 Operations Crew $21,100.00 $21,200.00 $21,300.00 $21,300.00 $21,300.00

E6 Janitorial $400.00 $400.00 $500.00 $500.00 $600.00

E7 Accounting and Legal $1,200.00 $1,500.00 $2,000.00 $2,000.00 $2,200.00

E8 Advertising and Marketing $8,500.00 $8,500.00 $10,000.00 $10,000.00 $10,000.00

E9 Insurance - Hyrailer $900.00 $1,000.00 $1,000.00 $1,200.00 $1,200.00

E10 *Insurance - APR Liability $40,000.00 $40,000.00 $40,000.00 $40,000.00 $45,000.00

E11 Operating Permit $5,200.00 $5,400.00 $5,600.00 $5,800.00 $6,000.00

E12 Licenses $147.00 $150.00 $155.00 $160.00 $165.00

E13 Security $600.00 $600.00 $600.00 $600.00 $600.00

E14 Utilities/Propane $3,000.00 $3,500.00 $3,600.00 $3,600.00 $3,700.00

E15 Crew Training $4,000.00 $4,000.00 $4,200.00 $4,200.00 $4,500.00

E16 First Aid - Supplies/Training $1,500.00 $1,500.00 $1,600.00 $1,600.00 $1,700.00

Rolling Stock/Roundhouse
E17 Railway Mechanic $40,000.00 $41,000.00 $42,025.00 $43,075.63 $45,177.52

E18 Inspections $2,000.00 $2,500.00 $2,500.00 $2,500.00 $3,000.00

E19 Locomotive General Maintenance $8,000.00 $8,500.00 $9,000.00 $9,500.00 $9,800.00

E20 Rolling Stock General Maintenance $6,000.00 $3,000.00 $3,000.00 $4,500.00 $4,500.00

E21 Roundhouse Repairs $2,500.00 $2,500.00 $2,500.00 $3,000.00 $3,000.00

E22 Fuel - Gasoline $5,000.00 $5,000.00 $5,000.00 $4,500.00 $4,500.00

E23 Fuel - Diesel $80,000.00 $85,000.00 $90,000.00 $92,000.00 $94,000.00

E24 Supplies - Roundhouse/Office $600.00 $600.00 $1,000.00 $1,000.00 $1,000.00

E25 Display Roundhouse $1,500.00 $1,500.00 $800.00 $850.00 $900.00

Infrastructure
E18 Maintenance Crew $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00

E19 Track Maintenance $10,000.00 $12,000.00 $12,000.00 $14,000.00 $14,000.00

E20 Bridge Maintenance $2,500.00 $2,500.00 $1,500.00 $1,500.00 $1,500.00

E21 Track and Bridge Inspections $11,000.00 $11,500.00 $11,500.00 $12,000.00 $12,000.00

E22 Brush Clearing $2,000.00 $2,000.00 $2,200.00 $2,400.00 $2,600.00

Total Expenses $349,292.60 $368,204.40 $378,004.40 $390,110.97 $403,085.34

Net Income $36,577.96 $30,199.92 $56,998.76 $60,928.49 $64,737.97

Asset Contingency Reserve $30,000.00 $30,000.00 $30,000.00 $30,000.00 $30,000.00

Operational Contingency Reserve $6,577.96 $199.92 $26,998.76 $30,000.00 $30,000.00

Surpls/Deficit $0.00 $0.00 $0.00 $928.49 $4,737.97
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